UFAL Meeting

Usték, September 21, 2026
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Barbora Hladka



Useful info

o Breakfast: 7:00-9:00

o Restaurant: Please let people with food allergies and diet restrictions
eat first.

o There will be carafes with water served for every lunch and dinner. You
pay yourselves for all other drinks (and services).

o Wellness zone: 249 CZK/1 person/1 hour - book your time at the
reception desk.

o Today at 12:20 here: group photo of all of us
o Tomorrow check-out: until 9:00
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Before we get started, let’s celebrate!

Congratulations to Marie-Catherine de Marneffe, Christopher D.
Manning, Joakim Nivre, and Daniel Zeman on receiving the
Computational Linguistics High-Impact Paper Award at the 2026
Association for Computational Linguistics Conference for the
2021 paper "Universal Dependencies”

Congratulations to Hana Hledikova on receiving the Charles
University Grant Agency Chair Award for her project
"Morphological complexity of the verbal lexicon in four
languages: Quantitative research based on corpus data"



https://aclanthology.org/2021.cl-2.11/
https://ufal.mff.cuni.cz/node/2557
https://ufal.mff.cuni.cz/node/2557

Mission of UFAL off-sites

o Get together in one place, away from our Prague offices

o Share what everyone at UFAL should know (during the morning sessions)

o Discuss whatever needs to be discussed (beyond the morning sessions)




UFAL off-sites
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https://wiki.ufal.ms.mff.cuni.cz/seminare
https://www.google.com/maps/d/viewer?hl=en&mid=1TCagO7IpvSLiDIWy27AuFdv7Iz7Cht4&ll=49.957292221711505%2C14.67263888888887&z=8

Usték 2026

Programme

Sunday

from 16:00 |Arrivals, check in
18:30 Dinner
18:00-23:00|? Online puzzlehunt (solving ciphers) feat. Tmou™ (qualification round)

Monday

7:00-9:00  Breakfast

9:00-10:10 |Barbora Hladka - UFAL's head report

Jan Haji¢ - Publication activities of UFAL's members, ...
10:10-10:30 Dusan Vari$, Veronika FiSerova — ESSLLI 2026: Wrap-Up
10:30-11:00|Coffee break

11:00-11:20|Pavel Pecina - PhD

11:20-11:35 Jif Valach - Knowledge Transfer@UFAL
11:35-12:20|Overview of Ongoing Projects - Part I

12:20 Group photo of all participants
12:30 Lunch

18:30 Dinner

Tuesday

7:00-9:00 |Breakfast + check out

9:00-9:20 | Peter Polak - JSALT 2026 (overview only, technical details will be shared on Monday with those interested)
9:20-9:30 | Alena Chrastova - PR@UFAL

9:30-9:50 |Local LLMs vs. Cloud APIs: Security, Traffic, Costs
9:50-10:10 |Learning Czech: Surviving the Language @
10:10-10:20|Dan Zeman - SyntaxFest 2027 goes to Prague
10:30-11:00 Coffee break

11:00-11:50 | Overview of Ongoing Projects - Part IT
11:55-12:10|0Ondrej Dusek, Jindfich Libovicky - Comments on ARR
12:10-12:25 Michal Olbrich - Internship in Vienna

12:30 Lunch

Round tables, working groups

= Monday, 17:30: Master's program - what's new with the accreditation?




Information Flow@UFAL

A lot of information, many people, multiple generations, flat organizational structure

o Operations +IT  E-mails, ufal-l@ufal, it-l@ufal, Slack, Wiki, PAKT
+ communication between Pls and project admins
PR Slack #social-media — contact: Alena Chrastova
Knowledge Transfer — contact: Jiri Valach

o Teaching
o vyuka-l@ufal.mff.cuni.cz, Slack #teaching

thesis@ufal.mff.cuni, https://ufal.mff.cuni.cz/teaching/thesis — contact: Milan Straka
People interested in pursuing a PhD — contact: Pavel Pecina, Jan Hajic, jr.
Courses (url), course schedule & info — contact: Jifi Mirovsky

Master’s thesis (3x per year) and PhD thesis (irregularly) defenses (invitations sent to ufal-l)
Bachelor thesis defenses (3x per year) = poster sessions

O O O O O


http://ufal-mff-uk.slack.com
https://wiki.ufal.ms.mff.cuni.cz/
https://ufal.mff.cuni.cz/pakt
https://ufal-mff-uk.slack.com/archives/C07N9NTH2D7
https://ufal.mff.cuni.cz/alena-chrastova
https://ufal.mff.cuni.cz/jiri-valach
mailto:vyuka-l@ufal.mff.cuni.cz
https://ufal-mff-uk.slack.com/archives/C07MKB6JUFL
https://ufal.mff.cuni.cz/teaching/thesis
https://ufal.mff.cuni.cz/milan-straka
https://ufal.mff.cuni.cz/pavel-pecina
https://ufal.mff.cuni.cz/jan-hajic-jr
https://is.cuni.cz/studium/predmety/index.php?do=search&nazev=&kod=&match=substring&srch_nazev=0&srch_nazev=0&srch_nazev=1&srch_pam_a=0&srch_pam_s=0&fak=11000&ustav=32-UFAL&sekce=&trida=&klas=&p4euplus=&pvirtmob=&pvyjazyk=&sem=&pocet=20&ujmeno=&utyp=3&b=Hledej
https://ufal.mff.cuni.cz/jiri-mirovsky

Information Flow@UFAL

o Research

o Monday seminar + Frederick Jelinek series
— Mon 2:00 pm, S1, Mala Strana

o Research meeting & Reading group
—1In 2026/27 on Mondays 10:30 Impakt, Troja
— Slack #research-meeting

o Project meetings
— Contact Pls

o Informal communication channels
o UFAL Beer ufal-pivo@ufal.mff.cuni.cz (1x per month)

o Family staff déti-l@ufal



https://ufal-mff-uk.slack.com/archives/C043CQYK2TE
https://wiki.ufal.ms.mff.cuni.cz/cisla-grantu
mailto:ufal-pivo@ufal.mff.cuni.cz

PAKT pakt@ufal.mff.cuni.cz

= UFAL system for people, projects & administration

Long-term goal: to collect and aggregate data from CUNI systems to efficiently
plan, manage and report on the UFAL day-to-day operations and project activities

A key system for UFAL

o Project admins already know, Pls hopefully do as well
o Others know specific features, such as desk reservations or planned trips
o No consolidated data management system is currently available at either CUNI or MFF level, and as

far as we know, there are no current plans

Team: Stanislava Graf, Radka Koutova

Big progress since May 2025 - Data cleanup and consolidation, implementation fixes and
improvements, gradual improvements to the user experience

10


mailto:pakt@ufal.mff.cuni.cz
https://ufal.mff.cuni.cz/stanislava-graf
https://ufal.mff.cuni.cz/radka-koutova

Office Map in PAKT https://ufal.mff.cuni.cz/pakt > Rezervace stol(

Desk bookings

My bookings
September 2026 You have no upcoming bookings.
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https://ufal.mff.cuni.cz/pakt
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