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Agenda

1. Thank you, Markéta
2. Hello, my name is Barbora Hladka and people call me Bara
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Rector’s Board
Markéta Lopatkova (Member)

Scientific Board
Jan Haji¢ (Member)
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A Vladislav Kubon (Vice Dean for Education)
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Scientific Board
Jan Haji¢ (Member)
Eva Hajicova (Honor Member)

Academic Senate
Barbora Hladka (Vice President)




OFFER

= The primary objective of our Institute is interdisciplinary re-
search and education in Computational Linguistics and Natu-
ral Language Processing (NLP).

To approach our research topics, we combine knowledge from
linguistics, mathematics, computer science, statistical mode-
ling, and software engineering, while fostering international
cooperation along with direct participation of graduate stu-
dents in all these areas. As leaders in several of these fields,
we actively develop language resources for Czech and other
languages of interest as well as host LINDAT/CLARIAH-CZ, the
joint Czech node of the CLARIN and DARIAH ERIC European lan-
guage resource and digital humanities infrastructures.
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INSTITUTE OF FORMAL AND APPLIED
LINGUISTICS (UFAL)

EXPERTISE

= Theoretical aspects as well as application of NLP tools and
techniques to diverse language-related tasks within Artificial
Intelligence or independently, including but not limited to
multi-lingual text analytics, machine translation, dialogue
systems and human-computer interaction, natural language
generation and multi-lingual, cross-lingual and multimodal
information retrieval and information extraction.
Development of state-of-the-art methods, such as statistical
modeling, Deep Machine Learning, or Big Data processing.
Hosting the Center for Visual History Malach, an access point
to the University of Southern California’s Shoa Foundation
archive.

Development of tools, services and expertise in the area of Di-
gital Humanities.
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Research at UFAL
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project fund 2017 2018 2019 2020 2021 2022 2023
PRIMUS Dusek, 207-45/247063, 19/SCI/10 UK Primus
UNCE Mlynar, 207-44/204050, UNCE/HUM/009 UK
LINDAT/CLARIAH-CZ Hajic, 207-29/229012, LM2018101 MSMT
OP VVV LINDAT/CLARIAH-CZ EXTENSION Haji¢, 207-40/204221, MSMT
OP VVV LangTech Zabokrtsky, 207-40/16186, CZ.02.2.69/0.0/0.0/16_018/0002373 MSMT
OP VVV LangTech nadlimit., 207-04/1207, CZ.02.2.69/0.0/0.0/16_018/0002373 MSMT
InterCost Cinkova, 207-29/234206, LTC18020 MSMT Cost 5.
LUSyD Haji¢, 207-13/201078, 20-16819X GACR Expro
NEUREM3 Bojar, 207-33/1926934, 19-26934X GACR Expro
GACR Polakova, 207-13/201065, 20-09853S GACR
GACR Cinkova, 207-13/201953, 19-19191S GACR
GACR Kolafova, 207-13/201950, 19-16633S GACR
GACR Mirovsky, 207-13/201937, 19-03490S GACR
GACR Sevcikova, 207-13/201949, 19-14534S GACR
CVHM, 207-49/CVHM, - LC 2013
ELITR Bojar, 207-56/19353, 825460 H2020
BERGAMOT Bojar, 207-56/19354, 825303 H2020
ELG Haji¢, 207-56/19352, 825627 H2020
SSHOC Hajic, 207-56/19356, 823782 H2020 30.4.
Mellon Haji¢, 207-55/19414, G-1901-06505 Mellon 10.
HumanE-Al-Net Hajic, 952026, 207-56/20478 H2020 1.9. 31.8.
WELCOME Pecina, 207-56/20423, 870930 H2020 12 31.1.
THEaIiTRE Rosa, 207-27/270088, TL03000348 TACR 1.4. 30.4.
Prameny Krkono$ Hofmanova, 207-43/20440, DG20P020VV010 NAKI 1.3. 31.12.
GAUK Kasner, 207-10/251366, GAUK 140320 GAUK
GAUK Machacek, 207-10/251433, GAUK 398120 GAUK
GAUK Kubesa, 207-10/251608, GAUK 1280120 GAUK
GAUK Hudecek, 207-10/251411, GAUK 302120 GAUK
GAUK Vidra, 207-10/251237, GAUK 1176219 GAUK
GAUK Auersperger, 207-10/251199, GAUK 978119 GAUK
GAUK Kvapilikova, 207-10/251210, GAUK 302120 GAUK
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Teaching at UFAL

o Bachelor
o Natural Language Processing in the Al specialization

o Master
o Computational Linguistics
o European Masters Program in Language and Communication Technologies

o PhD
o Computational Linguistics







It's my turn now

Vazena pani

Doc. Mgr. Barbora Vidova Hladka, Ph.D.
Ustav formalni a aplikované lingvistiky
Malostranské nam. 2/25

Praha |

Praha, leden 2021
Cj. UKMFF/4427/2021

Vazena pani docentko,

na zakladé vysledku vybérového Fizeni a po kladném vyjadreni védecké rady MFF UK Vis
s U¢innosti od |. inora 2021 jmenuji na dobu Ctyr let

Feditelkou Ustavu formalni a aplikované lingvistiky
na Matematicko-fyzikalni fakulté Univerzity Karlovy.

Timto prirozené ke stejnému datu zanika platnost Vaseho jmenovani zastupkyni Feditelky
pracovisté. Prosim, abyste mi navrhla svého zistupce Ci zastupkyni.

Preji Vam ve Vasi praci mnoho uspéchu.

Digitélné podepsal
Se srde¢nym pozdravem doc. RNDr. doc. RNDr. Mirko

Mirko Rokyta, CSc.
Datum: 2021.01.07

Rokyta, CSc. 120616 +0100
doc. RNDr. Mirko Rokyta, CSc.
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Let’s keep working
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Sméry vyzkumu v UFAL MFF UK od roku 2005

Tento text je urden pro interni potfebu pracovnikii a doktorandit UFAL
Autor: Jan Haji¢

1 . St ra te g i C PI a n n i n g Plvodni zdroj: http://ufal. mff.cuni.cz/internal/docs/vyzkum-ufal html

1. Preambule - co tento dokument je a co neni neboli jak
o Assess the goals and objectives set by jej Cist

V tomto textu se pokusime naznatit vyzkumné smérovini UFALu od roku 2005. Jsou v ném
stanoveny dlouhodobé cile i konkrétni sméry rozvoje v teoretické i aplikované oblasti a

t h e p revi ous U FA L’S gove rnance ramec, v jakém bude moZno provadeét i daldi vyzkumné nebo vyvojové aktivity (spoluprice s

primyslem, s jinymi institucemi, se zahrani¢im).

O Set a p p ro p ri ate goa I S an d (o) bj ect ive S Motivaci k vytvofeni tohoto dokumentu byla snaha dat kazdému souc¢asnému (a po jeho

zvefejnéni 1 potencidlnim budoucim) pracovnikiim nebo studentiim UFALu informaci o tom,
co Ustav "chce" délat (na zdklade toho, kterd témata jsou, a snad i néjakou dobu budou, z

ba se d on t h e p ros pe CtS of t h e -ﬁ e I d hlediska rozvoje oboru ve svété aktudlni), ve kterych smérech bude poskytovat penize z

"centralnich" zdroju (napf. z vyzkumného zaméru, pfipadné z jinych, relativné "volnych"
prostredkil), a tedy ve kterych smérech jsou a budou prioritn€ zajiStény penize na dalsi rozvoj.

H 1 H Meél by dat moZnost (po ustdleni soucasné situace a doplnéni o "mapu" toho, co je a neni
an d on d ISCUsSion wi t h t h e mem b ers pokryto sou¢asnymi studenty a pracovniky), aby kazdy z4jemce naSel oblast, ve které by mohl
bud’ sdm, nebo (a to zejména) v tymu s danym zaméfenim pracovat a podilet se jak na
f U F A L teoretické prici, tak na tvorbé¢ algoritmii a nastroji. Do "hlavnich" sméri vyzkumu se
(0] postupné jisté dostanou i dalsi témata, nebot’ rozvoj oboru je stile bouflivy a nelze detailné

piedvidat v{voj najednou na vice nez nékolik let. Ustav je pfitom priib&zng otevien

0 9 jakémukoli tématu z oboru pocitatové lingvistiky nebo tématu s ni souvisejici za podminek
O Effe Ctlve Iy commun ICate t h ese goa IS specifikovanych v tomto dokumentu. Priority vyzkumu v ramei tohoto dokumentu (které
zahrnuje mnohem vice, neZ jsme schopni v soutasné dobé pokryt finanéné i persondln¢) bude
urtovat vedeni Ustavu po konzultaci s akademickymi a védeckymi pracovniky Ustavu s

and objectives, inside and outside piblédmtim k moznosiem Ustav,

4 Cely tento text byl psan z hlediska budouci prosperity UFALu jako celku, jeho dobrého
U FA I_ postaveni v CR i ve svét, a jeho dal3iho rozvoje, nikoli z hlediska sou¢asného persondlniho
obsazeni Ustavu. Kazdy v3ak ma 3anci se v seznamu uvedenych konkrétnich teoretickych i
praktickych tloh "najit" (koneckoncii tento seznam je mnohem vét3i, neZ napli prace UFALu
a CKL v soucasnosti). Celkové objem prace oviem je a bude limitovan mnoZstvim
"centralnich" financi a rozsahem probihajicich cilenych projekti.
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Care about a welcoming and collegial work
environment
Manage the UFAL’s operations

o Master Excel (in a short time) :-)

Engage students into UFAL functioning

16



3

. Education

Attract more undergraduate students

Welcome faculty from abroad to participate in both undergraduate and graduate

education

Encourage institute members to open their habilitation/professor procedures
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4. Research

o Encourage knowledge and experience sharing, support work-in-progress talks

o Support submissions of research projects for call by any national and international
relevant agency

o Support cross-disciplinary collaborations within and outside UFAL both nationally

and internationally




Meetings

o Annual UFAL meetings
o in January to summarize a previous year
o three-day meeting in autumn outside Prague

o Group meetings
o senior members, PI's, PhD students, project administrators
o forregular check ins and collaborative needs of UFAL
o |l am not a fan of scheduling too many meetings
o face-to-face (alternately at Mala Strana and Troja)
or electronically mediated




Thank you for your attention
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