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● 2 websites!
○ 3 hacking attempts
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We had refreshments…
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… even local specialties
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It would not be a summer event without a watermelon
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12

Social Event: robots, piano and more



● Start early!
○ Internal processes can take a while
○ Things may not always go according to plan

13

Some (of many) Takeaways



● Start early!
○ Internal processes can take a while
○ Things may not always go according to plan

● Admin work can be tedious (cherish our admins!)
○ Paperwork

■ Invoices, orders, contracts, letters of invitation
■ Room for automation / digitalization

14

Some (of many) Takeaways



● Start early!
○ Internal processes can take a while
○ Things may not always go according to plan

● Admin work can be tedious (cherish our admins!)
○ Paperwork

■ Invoices, orders, contracts, letters of invitation
■ Room for automation / digitalization

● Budget - working mostly with estimates
○ Most people register as late as possible
○ Payment processing takes quite some time
○ Restricts overall planning

15

Some (of many) Takeaways



● Start early!
○ Internal processes can take a while
○ Things may not always go according to plan

● Admin work can be tedious (cherish our admins!)
○ Paperwork

■ Invoices, orders, contracts, letters of invitation
■ Room for automation / digitalization

● Budget - working mostly with estimates
○ Most people register as late as possible
○ Payment processing takes quite some time
○ Restricts overall planning

● Cooperation with CTU was amazing
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Big thanks to our volunteers…
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… to Radek…
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… and our colleagues :)



2027.esslli.eu
digits.ut.ee/esslli-2027

ESSLLI 2027
University of Tartu, Estonia

the call for lectures and workshops is open!
(see website)

provisional website

http://2027.esslli.eu
http://digits.ut.ee/esslli-2027
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See you next year (in Tartu)


